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In response to the increasing numbers of displaced 
workers due to corporate downsizing, Pellissippi State Technical 
Community College, in Tennessee, has initiated the Workplace 
Innovation (WIN) Project to help adults gain prerequisite academic 
and personal skills to re-enter the workforce or enter college for 
eventual placement in higher-paying positions. The 3-year project 
seeks to develop a curriculum process and identify curricular 
resources to implement a technologically enhanced, interdisciplinary, 
self-paced program for adult learners hesitant about going to 
college. In the first year of the project, the 15-member team 
gathered information and developed a cohesive educational philosophy 
and long-term vision. In addition, contacts were made with community 
agencies to locate displaced workers 21 years old or over with at 
least 3 years work experience to participate in the project. One of 
the most positive outcomes so far has been the development of an 
advanced multimedia learning center with personal computers at each 
desk and a teacher station that provides for the use of compact/laser 
disks, videos, and television. Innovative techniques utilized in the 
project include the establishment of weekly "town meetings" with 
students, the use of milestone projects to help students maintain 
goals, and the use of student portfolios. Problems have been 
encountered, however, including discrepancies between project methods 
and bureaucratic requirements, the need to adequately train faculty, 
and the excessive time required of faculty. (KP) 
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Executive Summary 
Workforce Innovation Center of Emphasis 



The purpose of the Workforce Innovation Center of Emphasis is to provide a bridge 
program to allow working adults to gain prerequisite academic and personal skills 
necessary to successfully enter college and/or the workforce. 

To accomplish this goal, a team of fifteen Pellissippi State faculty and staff developed 
a curriculum process and identified curricular resources necessary to implement a 
technologically enhanced, interdisciplinary, self-paced program. Assisting the team 
in ensuring that workforce needs are met is an advisory committee of ten area 
professionals representing employers, employment specialists, and educators from 
other colleges. 

The three-year project is funded through the Tennessee Higher Education 
Commission's Center of Emphasis grant program. Objectives are, 

• Address the seven skill areas identified by the American Society of Training and 
Development^ in a comprehensive, interdisciplinary, applied method by 
developing a curriculum that addresses areas identified, incorporates basic 
academic skills and competencies to enter college, establishes pre- and post- 
tests to assure mastery. 

• Enhance faculty expertise in alternative teaching styles, including the use of 
instructional technology, case method, case writing, and project and 
presentation methods. 

• Develop a learning environment for career technical students that build on 
applied Tech Prep programs and work experience. 

• Integrate student support services directly into the applied curriculum. 



^Competencies are learning to learn skills, 3 R's (reading, writing and arithmetic), 
communication skills (oral and written), creative thinking/problem solving skills, self 
esteem/goal setting/personal career development skills, interpersonal and negotiation skills, 
organization/leadership skills. 
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WELCOME to Workforce Innovation! 



Unique aspects of the program include : 

1 . Accelerated program design allows participants to explore job options in the 
Knoxville area, test their own suitability for jobs they find most interesting and 
to prepare themselves to enter college training programs necessary to compete 
for jobs chosen. 

2. Technology based instruction allows participants to determine specific areas of 
instruction needed and customize their program of study to their own needs. 

3. Applied learning methods will be employed to reflect the type of training 
participants are accustomed to in the workforce. Educational research that 
shows people learn best when instruction moves from concrete to abstract, the 
way applied learning methods are designed. 

4. Collaborative/team based learning reflects the workplace model of working in 
groups and assisting each other in accomplishing objectives. 

5. Schedules are developed around a 30-hour week, again, reflecting workplace 
norms. 

The objectives of this program are : 

1 . To prepare participants to enter college training programs in a minimum of time. 

2. To thoroughly ground participants in the use of computer technology as a tool 
as well as a resource for learning. 

3. To incorporate workforce basic skills (working on teams, negotiating, serving 
customers: acquiring, evaluating and processing data: selecting, using and 
applying technology) as well as basic academic skills into instruction. 

4. To incorporate traditional ""student services'* activities such as career planning, 
resume writing, job search skills, as a part of the program of study. 
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To qualify for the program you must : 

1 . Be 21 years of age or older 

2. Have a minimum of three years of job experience 

3. Have a high school degree 

4. Be highly motivated to succeed 

5. Schedule to attend one of the interview sessions 

Certification of completion certificates will be provided upon successful completion 
of the Workforce Innovation program. 
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WIN (Workforce Innovation) Faculty 



Faculty Member 

Adams, Dennis 
Assistant Dean of Academic Affairs 
Math Professor 

Bogaty, Lisa 
Dean of Applied Sciences/Technology 

Davis, Joyce 
English instructor 

Doncaster, Lana 
Curriculum Design Specialist 
Instructional Technology 

Hochstetier, Bill 
Teacher's Aide 

Hudson, Mike 
Director, Certificate Programs 
Applied Sciences/Technology 

Lankford, Gary 
Department Head 

Psychology and Human Performance 

McKnight, Ray 
Department Head 

Electrical/Electronics Engineering Technology 

Miller, Dennis 
Director of Academic Computing 

Monroe-Ellis, Mary 
Mathematics Instructor 

Munz, Ann 
Director, Grants Administration 

Nerzak, Peter 
Director of Library Services 

Pace, Phyllis 
Counselor 

Reynolds, Eunice 
Director, Cooperative Education/Tech Prep 

Walters, Greg 
Department Head 
Computer Science Technology 



E-Mail Name Office Telephone 

(694-) 



DADAMS 



LBOGATY 



JDAVIS 



DMILLER 



AMUNZ 



PNERZAK 



PPACE 



GWALTERS 



A- 129 



B-252A 



B-137 



LDONCASTER A-237 



BHOCHSTETLER B-149A 



MHUDSON B-246A 



GLANKFORD B-347 



RMCKNIGHT B-21 1 



MMONROEELLIS C-204 



A-224 



Library 



A-122 



EREYNOLDS A-134 



B-237 



6431 



6482 



6508 



6545 



6821 



6416 



6745 



6496 



Library 539-7031 



6686 
6652 
6521 
6547 
6612 
6468 
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